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intricate reactions of such a complexity that baffle us. The possibilities of various combinations of etiological factors are as numerous as the individuals themselves.
When any individual is so badly handicapped as to be a social invalid or cripple, society accepts him as such and provides for him. The work of the court in its province of probation deals rather with the vast group whose aggregate of mental, physical and social endowments is so near the point of instability that failure in any single factor to function at its maximum proficiency in the adjustment of a definite situation, will so tip the balance that the individual finds himself in the class of non-conformity or even dependency, wondering how he got there. Probation has essentially a preventative policy, it is not all salvaging. It must prevent the tipping as well as re-establish the balance.
In order to deal effectively with such a complexity as the adolescent girl tending toward delinquency or having already arrived there, Probation Officers must know in each case, the assets which are to be pitted against the deficiencies. Just here is where psychology has the opportunity to make a necessary and a tremendous contribution.
To the psychologist has come the duty of stating specific items about each case which will assure the Probation Officer that all the girl's competencies, her assets, as well as deficiencies are noted and a tentative prognosis made, giving an index of their quality as well as quantity. It is ineffective, wasteful, for any Probation Officer to work with a case trying to do the impossible. No task should be set to the girl for which she has not the competency. The inevitable failure disheartens both the probationer and the officer. If Mary has a poor memory, as shown by tests, it should be known and Mary should not be sent to work at the switch board no matter how much she wants to go; no matter what soical prestige such a position would give her. If in Jane's mediocre equipment a specific ability is found, we owe it to her and to society to find useful expression for it. The consciousness that a job calls for a specific ability arouses pride in anyone who can hold that job. All of us are more efficient feeling we have found our niche. The floater in industry is the niche seeker. At present the psychologist cannot place everyone, but he can place some, and he can tell where others should not go. The Psychological Clinician's field is more than giving tests and compiling statistics; even now it is possible to determine the individual's mental status, the possibilities of his intellectual development and the approximate range of possible occupations. These tables show the extent of trainability of the group along the line of motor response and this is the field of their greatest trainability. The average time of the first performance being cut from 72" to 48.6" in the best of three trials. The quality of performance too tends to improve. In the first and second trials, the mode is in the mediocre rating; in the third trial the mode is decidedly in the fourth or higher rating.
Dearborn Formboard. The special aptitude of a higher rating (IV or V) is thus robbed of any special power by being forced to compensate for a deficient competency of an allied type.
The idea of such a compensation is well illustrated in the case of Stella, a Polish girl (mental age 13 years), who had attended school irregularly and had barely reached the fifth grade at 16 years. She had an auditory memoiy span of 4 digits (the memory span of a normal six-year-old is 4 to 6 digits). Her 
